DEVELOPMENT OF BUSINESS GROUP BASED ON WIRAUSAHA MANAGEMENT IN ALO VILLAGE, BONE BOLANGO DISTRICT, GORONTALO PROVINCE
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Abstrack
The purpose of this activity is; 1) to provide guidance to business groups in Alo Village. 2) for Increasing the Budget and welfare of the people of Alo Village. While the 3 Joint Business Groups (KUBE) of Alo Village, the delegation consisted of 3 people, each of whom was a delegate from (hamlet tindahiya, bontula and tilayo). The method of carrying out this activity is a survey, through; observation, interview, questionnaire and documentation, which uses; SWOT analysis; Seeing the opportunities of Alo Village Potential and the challenges of improving the economy of the Alo Village community, in the form of assistance; 1) socialization (FGD;), 2) BimTek; training / practice). The type of quantitative descriptive data presentation, through primary data and secondary data. Based on the priority of existing problem solving, the results of assistance solutions can be offered through this activity program; 1) Providing guidance to business groups in Alo Village; Program guidance material in the form of; Development of softskill based business groups and lifeskill in the community. Accompaniment; through the skill of making Banana Groho Tuna Fish Meatballs, Pickled Tuna and Banana Shoes and Groho Fish Chips, as a result of the potential of Alo Village community land and gardens, namely; Banana Groho. 2) Improving the economy and welfare of the people of Alo Village; is by providing assistance in the manufacture of trademarks and packaging logos, as well as obtaining business distribution licenses to the Health Office to obtain the Household Industry Food Production Certification (SPP-IRT). In addition, assistance was made in the preparation of five types of SOPs and counseling in applying the SOP and the sale of community business products online, as well as the establishment of BUMDes to develop community businesses and to support the implementation of this program. .
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