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Abstract
The purpose of this research are to describe the management  program of  Perlindungan Anak Terpadu Berbasis Masyarakat (PATBM) Desa Ngalang, to describe the benefits of  PATBM Desa Ngalang program,  to describe the barrier factors in performing of PATBM Desa Ngalang. The research is a qualitative research with a descriptive research type.The subjects of this research are the leader of PATBM Desa Ngalang, the activist of PATBM Desa Ngalang, and the target group of PATBM Desa Ngalang: the member of Forum Anak Desa (FAD) Ngalang and their parents. Data collection techniques used were observation, interviews, and documentation. The data validity test was done by triangulation data source. The data analysis technicques used were data reduction, a data presentation, and a conclusion. The results of the research show that: First, the management program of the PATBM Desa Ngalang includes planning, organizing, implementation, monitoring and evaluation. Second,  the benefits of the PATBM Desa Ngalang, such as there is an increasing of parents' awareness in fulfilling children's rights and for helping children development. Cognitive aspect : children are able to express their opinions critically, children have increased their knowledge about rights and protection of children, children are able to defend themselves when their rights are violated, and children have initiatives to report. Social aspect: children have positive relationships, children are able to adapt to new environments, children have concern for others, and children become more confident. Morals aspect: children have good manners towards others and there is a change in morals in a good direction. Third, the barrier factors for the implementation of PATBM Desa Ngalang  come from internal, that is human resources of PATBM Desa Ngalang and limited funding. The solution to the obstacles that occurred was utilizing social media to coodinate and to more often join with activities that already exist in the community.
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INTRODUCTION

Children are part of community members who are in the category of quite vulnerable to becoming victims of violence. Maharani (2015: 13-18) states that there are five types of violence that commonly occur against children, namely physical violence, sexual violence, psychological violence, neglect, and bullying. Many cases of violence against children reveal that there are still many who do not care and do not understand the rights of children. A person's ignorance that the act that is seen or done is violence also triggers acts of violence against children.
Komisi Pelindungan Anak Indonesia (KPAI) notes that cases of violations of the rights to children in 2018 reached 4,885 cases. This number increased compared to 2017 which reached 4,579 cases (www.kpai.go.id). Cases of violence against children also occur in Gunungkidul Regency, Yogyakarta. Based on data obtained by researchers from the Forum Perlindungan Korban Kekerasan Perempuan dan Anak  (FPK2PA) in Gunungkidul Regency, 105 cases of violence against children were recorded during 2015 to 2018. These cases are classified into four types of violence, namely 10 cases of physical violence, 12 cases of violence psychic, 69 cases of sexual violence, and 11 cases of child neglect

The government made a law on child protection as a step to prevent acts of violence against children and protect their rights. Law Number 23 Year 2002 concerning Child Protection Article 1 Verse 2 provides that child protection is all activities to guarantee, and protect children and their rights so that they can live, grow and develop, and participate, optimally in accordance with human dignity and dignity and get protection from violence and discrimination. Gultom (2008: 34) defines child protection as all efforts aimed at preventing, rehabilitating, and empowering children who experience abuse (child abuse), exploitation, and neglect, in order to ensure the survival and development of children naturally, physically, mentally , and social.
Kementerian Pemberdayaan Perempuan dan Perlindungan Anak (KPPPA) in 2015 initiated Perlindungan Anak Terpadu Berbasis Masyarakat (PATBM) program. PATBM is a child protection movement that is managed by a group of people who live in an area (village / district). Through PATBM, the community is expected to be able to recognize, examine, and take initiatives to prevent and solve problems of violence against children in their own environment. This is in accordance with the concept of community education according to Surakhmad in Suharto (2005: 335) that community-based education is an effort to increase the sense of awareness, care, ownership, involvement and community responsibility.

In early 2016, KPPPA formed two PATBMs in Gunungkidul Regency as a pilot, namely in Ngalang Village, Gedangsari District and Kemadang Village, Tanjungsari District. The establishment of the PATBM is also to support the Gunungkidul government program towards Eligible Districts. Another PATBM which is used as a pilot in Yogyakarta City is Brontokusuman PATBM. The Acting Task Force, Head of the Yogyakarta City Dinas Pemberdayaan Perempuan dan Perlindungan Anak (DPMPPA) revealed that the Brontokusuman District was chosen because there were problems and the potential of citizens who could work together to deal with problems related to children. In 2018, there will be 20 villages that run PATBM in the city of Yogyakarta.
Head of DP3AKBPM & D Gunungkidul Regency (Mr. TM) through a pre-research interview, revealed that his party would re-establish PATBM in Gunungkidul Regency. In 2017 the Child Protection Sector has established PATBM in Banaran Village, Playen District. Then for 2019 PATBM will be re-established in Patuk District. The output of the formation of the PATBM is the decrease in violence in Gunungkidul Regency.
PATBM Ngalang village which first formed, can be used as a pilot for the newly formed PATBM. The existence of PATBM supports the Ngalang Village in getting the Children's Eligible Village award at the level of Gunungkidul Regency in 2017. As a pilot, the organization must be managed effectively. According to James L. Gibson in Agung Kurniawan (2005: 107) there are eight indicators of organizational effectiveness, namely the clarity of the objectives to be achieved, the clarity of the strategy to achieve goals, the process of analysis and formulation of a steady policy, careful planning, the availability of facilities and infrastructure, implementation effective and efficient systems of supervision and control. To manage a program, according to Fuad (2014: 24) four basic functions of program management are planning, organizing, implementing, and controlling (monitoring and evaluating).
The results of the pre-research interview revealed that the management of the Ngalang Village PATBM was managed by the local community from various elements including religious leaders, educators, PKK, health, and KUA. The existence of the Ngalang Village PATBM has embroiled the birth of the Ngalang Forum Anak Desa (FAD). The existence of this FAD will strengthen the government to prevent non-violence on children. From the beginning of the formation of the Ngalang Village PATBM several integrated activities were carried out ranging from promotion and prevention, handling and rehabiliation, these activities took the form of socializing child protection and parenting in several hamlets in Ngalang Village, assisting Falang Ngalang, Declaration of Prevention of Early Marriage, Early Utilization of Gagdet Positive, Home Stickerization (installation of indicators for families with children), Kresekisasi (installation of family indicators for young women), and there are still a number of other programs.
In 2017 Ngalang Village still recorded one case of physical violence against children. In the case that occurred, Ngalang Village PATBM played a role in assisting and finding safe haven and kept away from the perpetrators. In 2018 Ngalang Village again recorded one case, where the perpetrators and victims were both at the age of the child. There are more acts of violence that occurred but were not reported by the relevant parties, other than because the assumption below was a disgrace that must be covered up, the community also did not understand that the person concerned was a victim of the violence. The potential for violence is still possible to occur, a contributing factor is the lack of personal awareness not to commit violence even though the Ngalang PATBM has tried to provide socialization. The case of child violence that still occurs in Ngalang Village is a homework for the Ngalang Village PATBM to continue educating from the child level to the community level.
PATBM Ngalang Village in managing the program is still experiencing problems. This obstacle comes from the PATBM management of Ngalang Village where the busyness of the Ngalang PATBM management makes the activities run less optimally. In addition, limited funds are also an obstacle in the Ngalang Village PATBM for making large events. The program implemented must also wait for the decline in Ngalang APBD funds. However, for some PATBM activities Ngalang Village can join activities in the community that already existed so that there is no need to spend funds.
Based on the description above, the researcher will conduct research to find out how the management of the Ngalang Village PATBM program can be used as a model of the newly formed PATBM. This research is considered important in order to broaden the horizons of the community and the newly formed PATBM related to management, the benefits of PATBM in seeking integrated child protection, and the obstacles that may occur so that it can be anticipated beforehand. The existence of PATBM is expected to be able to motivate the community and all parties to take part in voicing protection for children.
RESEARCH METHOD 
This research is a type of descriptive research using a qualitative approach. This study describes how the management of the Community-Based Integrated Child Protection (PATBM) Village of Ngalang, Gedangsari, Gunungkidul in preventing and responding to the problem of violence against children through data obtained from research subjects.

Research Setting

This research was conducted in February-May 2019. The research was carried out at the Community-Based Integrated Child Protection Institute (PATBM) Ngalang Village, Gedangsari, Gunungkidul. The location was chosen because the Ngalang Village PATBM is a pilot PATBM in Gunungkidul Regency and in 2017 Ngalang Village was awarded as a Decent Child Village at the Gunungkidul Regency level.

Research subject

Determination of research subjects was chosen by purposive sampling. The subjects in this study were a) the chairman of the Ngalang Village PATBM; b) PATBM activist in Ngalang Village; c) the target group (members of the Ngalang Village children's forum and parents of the Ngalang Village children's forum).

Data collection technique

Data collection techniques used in this study are

1. Observation

The observation in this study uses the method of passive participation observation. Observations were made with the aim of obtaining data on the management of the Ngalang Village PATBM program through its various activities in seeking prevention and responding to acts of violence against children in Ngalang Village.

2. Interview

Interview techniques used in this study were structured interviews and semi-structured interviews. Both of these techniques were chosen to explore in depth information related to the management of the Community-Based Integrated Child Protection (PATBM) Village of Ngalang, Gedangsari, Gunungkidul. Interviews in this study were conducted with the chairman of the Ngalang Village PATBM, the Ngalang Village PATBM activist, the target group (members of the Ngalang Village Children's Forum and parents of the Ngalang Village children's forum).

3. Documentation

The documentation in this study took the form of the history of the Ngalang Village PATBM, the vision and mission, photos of activities, facility data and management data, activity reports, other supporting data regarding the existence of the Ngalang Village, Gedangsari, Gunungkidul PATBM.

Data Validity

Test the validity of the data in this study using source triangulation. From the results of the data validity test through triangulation researchers can compare information about the same thing, obtained from a variety of different data sources. This step is done to avoid subjectivity from the researcher, so that the results of this study are valid and can be justified.

Data analysis technique

 The data analysis technique used in this study is the interactive model of Miles & Huberman (Sugiyono, 2015: 246), the activity in qualitative data analysis is carried out continuously until it is complete, so that the data is already saturated. The data analysis activity in this study consists of four stages, namely data collection, data redution, data display, and conclusion drawing / verification data.
RESULTS AND DISCUSSION

The Community-Based Integrated Child Protection (PATBM) of Ngalang Village is an institution formed based on the Decree of the Head of the Ngalang Village that plays a role in the protection and fulfillment of children's rights towards development in the Ngalang Village area that cares for children. Formally according to ADART PATBM Ngalang Village was established on August 1, 2016. The address of this PATBM is in Ngalang Village, Gendangsari, Gunungkidul.

Ngalang Village PATBM has a vision to "Make the Ngalang Village PATBM become a child care partner." In carrying out this vision, the missions carried out by the Nalang Village PATBM are: 1) fulfilling children's rights, 2) child complaints services, 3) assisting victims of child abuse , 4) reducing the number of child marriages, 5) caring for families in all children's environments to foster a harmonious and prosperous family.

The program conducted by the Ngalang Village PATBM is to prevent and respond to acts of violence against children. Activities undertaken to prevent acts of violence against children are the Stop Violence Against Children Campaign, the Formation and Assistance of the Ngalang Village Children's Forum, the Socialization of Child Protection and Parenting, and the Declaration of Prevention of Early Marriage. Meanwhile, activities to respond to acts of violence against children are carried out by providing services to address child problems and to assist victims of child abuse.
1. Management of Ngalang Village PATBM Program

a. Planning 

The planning of the Ngalang Village PATBM program is carried out at the annual work meeting, which is every beginning of the year. In the process of planning the Ngalang Village PATBM program there were several parties involved. The parties involved are the Ngalang Village PATBM management and community leaders. This is in accordance with the opinion of Surakhmad in Suharto (2005: 335) that the concept of community-based education is an effort to increase a sense of awareness, care, ownership, involvement and community responsibility.

Majid (2018: 15) believes that planning is the preparation of steps that will be carried out in achieving predetermined goals. In accordance with Majid's opinion, Ngalang Village PATBM made program planning in advance in its work meeting. As planned by the Ngalang Village PATBM, which begins with the identification of needs, the formulation and determination of programs, sources of funds, facilities and infrastructure.
The planning process of the Ngalang Village PATBM program begins with identifying needs. PATBM administrators identify needs based on information obtained from the community and community leaders. Information from the community is obtained from preexisting village activities, such as PKK activities, RT social gathering, and so on. The information obtained from the community was then discussed by PATBM officials. The board identifies priority needs, which then form the basis for determining the program.
The process of identifying needs is carried out by the board through a discussion led by the chairman of PATBM. The board will convey any information obtained from the community about developing issues, especially the potential for non-violence against children to occur. Then the board will discuss the results of the problem submission from the board. Of the various problems that exist, will be determined which is a priority. The secretary will make minutes of the discussion then the secretary will present the conclusions of the results of the discussion.
After identifying the needs and discussing them, the next step is the formulation of the program. In determining the program refers to the problems that occur in the community related to efforts to protect children. The damaged program will be socialized to the public. The socialization of policies on the implementation of the PATBM program is carried out by gathering citizens, through pre-existing citizen activities and through community leaders. The targets of the Ngalang Village PATBM activity are divided into three, namely the community / community level, the family level, and the child level. At the community / community level there is a Stop Violence Against Children Campaign program and the Early Marriage Prevention Declaration is carried out once, namely at the beginning of the formation of the Ngalang Village PATBM. At the family level, the activities carried out through the Child Protection and Child Care Program are carried out more routinely and flexibly by following organizational activities in the community, such as PKK activities. At the PATBM level, Ngalang Village targets at least one to two times a year to conduct socialization on efforts to protect and prevent violence against children through assistance to FAD Ngalang.
The implementation of the Ngalang Village PATBM program was funded by APBEDes. The work program determined in the work meeting will be proposed during the Village Development Planning Conference (Musregbangdes). Based on research conducted funds to conduct activities are sufficient. Because the nature of the Ngalang Village PATBM institution is community-based social activities in the implementation of activities can be joined with existing activities. Therefore, in the implementation of the Ngalang Village PATBM also get self-help from the community in the form of snacks for consumption. Allocation of funds from the APBDes is quite well managed by the PATBM management. Management can minimize expenses because the presenters do not need to spend money. So, most of the funds are allocated for administrative costs and consumption costs.

The facilities and infrastructure of the Ngalang Village PATBM are quite adequate. To conduct socialization to the community the presence of meeting places such as the Ngalang Village Hall, the Ngalang Smart House, and the Gedhe Governor's Rest Area strongly supports the implementation of the activities. Facility assistance by KPPPA also strongly supports PATBM for delivering material. Judging from the results of observations, the government is also very supportive of its policy to create a child-friendly area with signposts to protect children from their rights and appeals not to commit acts of violence against children.
b. Organizing 

The organizing component carried out by the Ngalang Village PATBM includes the creation of an organizational / institutional structure and the division of tasks, the recruitment of program implementing resources, the placement of implementing resources in program implementation, motivation, and the provision of rewards / punishment. This finding is in line with the opinion of Fuad (2014: 207) that organizing consists of allocating resources, formulating and assigning tasks and establishing procedures; establishment of an organizational structure that shows the lines of authority and responsibility, recruitment activities, selection, training and development of human resources; and placement of human resources in the most appropriate position.

The most important part of the organizing process that must be carried out by an organization or institution is to form an organizational structure. Determination of the organizational structure is based on the needs of the program to be held by the organization. Based on the results of the research, the organizational structure of PATBM Ngalang Village consists of several sections, namely protectors, chairpersons, secretaries, treasurers, HR empowerment sections, public relations sections, and logistics sections. From the management of the Ngalang Village PATBM, they have fulfilled the elements that must be based on instructions from the KPPPA, which consists of community leaders, village officials, religious leaders, educators, PKK, health, KUA.

The next stage is the recruitment of resources as executors of programs that have been determined by the organization or institution. The program implementing resources are divided into two, namely the activity committee and resource persons. In implementing the program the activity committee is the administrators of the Ngalang Village PATBM itself. However, for its large activities such as the management, the committee recruited to help implement the program. Based on the research results of the recruitment process of the committee implementing the Ngalang Village PATBM activities carried out by observing residents who have the potential. Then the management will contact the person or those who feel themselves interested in the Ngalang Village PATBM activities can directly join by contacting the management. This was done as a step to regenerate the management of Ngalang Village PATBM. Whereas the speakers or speakers are recruited or selected based on the theme of the activity so that the speakers can come from outside parties or from the PATBM management itself.
The next stage in organizing is the stage of implementing implementing resources. Placement of implementing resources in program implementation is based on job desc that has been made in the committee. With the job desc in the committee, the activity implementation committee has been divided into their respective duties. However, in the field implementation, the placement of resources for implementing activities is carried out flexibly and more towards mutual cooperation even though the duties of each member have been determined in loyalty. The division of work areas is done randomly, not based on the residence of the activist. This is because to maximize the material that will be delivered so that it is easily accepted by the public. Because usually when the speaker is from his own citizens, the material delivered is more difficult to receive.

To carry out the program that has been made, PATBM Ngalang Village also mobilized PATBM activists. This mobilization process is carried out by providing motivation and coaching to PATBM activists. Motivation is carried out by internal parties during coordination meetings by exchanging opinions and information among activists. From external parties, PATBM activists were also given guidance and motivation from the center, namely KPPPA. The coaching process is carried out at the provincial level, where each PATBM is told to send representatives of activists. While from the district level, invited by the PATBM to provide motivation and input.

Reward or punishment is something that can encourage its members to be responsible and more enthusiastic in carrying out the program. However, based on the results of this study not done by the Ngalang Village PATBM. PATBM Ngalang Village does not give special reward or punishment to its activists because this organization is voluntary. All officials respect each other's busyness / activists because they do have other activities outside the management in the Ngalang Village PATBM. This actually needs to be done by organizations or institutions so that Ngalang Village PATBM activists can be more responsible for the vision and mission of the Ngalang Village PATBM.
c. Implementation 

Implementation of the program is the next stage after planning and organizing. In the implementation of programs to prevent violence against children, every activity held must include an element of socialization in it. There are several components that must be considered for these activities, including the learning process undertaken, the role of the resource persons, and the learning atmosphere. The following will be explained in more detail related to these components.

The learning process is a core activity in the program of preventing violence against children. In this learning process interaction will occur between participants and speakers. Based on the results of research conducted by researchers the learning process at PATBM Ngalang Village is divided into four sessions, namely opening, core events, question and answer and sharing, closing. Opening usually is done by praying together. Then the main event in the form of the delivery of material by the resource persons, followed by questions and answers and sharing between the speakers and participants related to the material that has been delivered. Then the event was closed by reading a prayer together.

The resource persons in the activities organized by the Ngalang Village PATBM came from the administrators of the Ngalang Village PATBM itself and cooperation with outside parties. Ngalang Village PATBM collaborates with PATBM facilitators from the district, puskesmas, police and FPK2PA to become resource persons. By bringing in external speakers, it is hoped that the material delivered will be easier for participants to remember. Selection of speakers must meet several criteria including mastering the material to be delivered and be able to build a pleasant atmosphere for the participants of the activity. The role of resource persons in the prevention of violence against children is quite good in presenting material. This is evidenced by some of the opinions of the activity participants who feel the resource persons can provide material well so that it is easy for participants to understand. Participants in the activity were quite enthusiastic about listening to what was said by the speakers and enthusiastic in asking questions. The resource person can build a fun structure by asking questions to participants so that participants do not feel bored with the material presented.
The learning atmosphere carried out by the Ngalang Village PATBM can be conducive. The learning atmosphere when the activity is sought by the resource person can be conducive so that what is conveyed can be well received. A conducive atmosphere can affect the full involvement in the activities carried out. So that the conducive atmosphere of the resource persons conduct two-way communication. So that participants are not bored with just hearing material from the speakers. Interviewees conducted two-way communication by asking questions to participants so there was reciprocity. The speaker / resource person is also able to manage the layout so that it does not saturate so the participants can focus on the material presented. Besides that, interesting material also made participants interested in listening and participating in learning activities.
d. Monitoring and Evaluation
Monitoring or supervision is carried out once a year, namely at the beginning of the year. Monitoring is carried out from the center, namely KPPPA RI and from districts, namely DP3AKBPM & D. The monitoring process is carried out by gathering PATBM Ngalang Village administrators and program target groups, namely representatives of Ngalang Village residents, to be interviewed. Monitoring is also carried out directly by observing the condition of the community and seeing activity reports whether the activities can proceed as planned. Monitoring aims to control and measure the success of the program from the Ngalang Village PATBM to fit the stated goals. Monitoring has the same objectives as stated by (Yumari, 2017: 4) which states that monitoring is used to collect data and information from a policy / program / activity to measure the success of the policy / program / activity.

Based on the results of interviews with the Ngalang Village PATBM, the evaluation activities carried out by the Ngalang Village PATBM administrators were only limited to program evaluations, while the evaluation of learning was not carried out. Program evaluation is conducted during the coordination meeting of the management every month after the program is implemented. In the implementation, the evaluation is based on the observations of the management and see the minutes of activities that will be delivered in the coordination meeting of the management. Then the results of the evaluation of this program are used as a basis for determining the next program. Learning evaluation and program evaluation activities actually need to be carried out by the institution to find out how far the program can be accepted and how far it can change the knowledge and skills of the program target groups. In addition, evaluation can also be used as a basis for formulating solutions in dealing with obstacles that occur. So that it can improve the program and increase the success of subsequent programs. Evaluation is carried out with the aim of making a decision whether the program being run will be stopped, improved, varied or developed. This is in accordance with the opinion of Widyoko (2009: 6) that evaluation activities are a systematic and ongoing process for collecting, describing, interpreting, and presenting information about a program that is used as a basis for making decisions and compiling further reports.

The conclusion from the above explanation of program monitoring needs to be done to control the programs that have been running so that the specified goals can be achieved. To monitor there are various ways that can be done, namely through interviews, viewing activity reports or by making direct observations. This is in accordance with what was done by the Ngalang Village PATBM. While in the evaluation process, program evaluation has been carried out thoroughly by the Ngalang Village PATBM. However, the evaluation of learning has not been done by the Ngalang Village PATBM, so it cannot be known to what extent learning material can change the knowledge of the target group of the program.
Table 1. Management of the Ngalang Village PATBM Program
	No.
	Aspect 
	Result

	1.
	Planning 
	Program planning is carried out at work meetings by involving management and community leaders. Components in Ngalang Village PATBM program planning, namely: identifying needs, formulating and determining programs, sources of funds, facilities and infrastructure.

	2.
	Organizing
	The organizing component carried out by the Ngalang Village PATBM is the determination of the organizational structure and division of tasks, recruitment of program implementing resources, placement of resources in program implementation, motivating, determining the required human resources, motivating processes.

	3.
	Implementation
	The program implementation component that must be considered is the learning process undertaken, the role of the resource persons, and the learning atmosphere.

	4.
	Monitoring and Evaluation
	Monitoring is carried out by the KPPPA and DP3AKBPM & D of Gunungkidul Regency, once every year at the beginning of the year. The evaluation carried out by the Ngalang Village PATBM management was only limited to program evaluation, whereas the evaluation of learning was not carried out. Program evaluation is conducted during the coordination meeting of the management every month after the program is implemented.


2. Benefits of the Ngalang Village PATBM Program

Ngalang Village PATBM is a child protection institution that is implemented in an integrated manner, in synergy with the community to provide education and assistance related to child protection and fulfillment of children's rights. The benefits of the Ngalang Village PATBM, namely:
a. Parental Awareness in Fulfilling Children's Rights


One of the benefits of PATBM Ngalang Village is the increase in parents' awareness to fulfill their children's rights. This awareness arises because of an understanding of the knowledge they have gained. This is in accordance with the opinions of Coombs and Ahmed, 1985 (in Suryono and Tohani 2016: 19) the purpose of non-formal education is to meet the educational needs or learning needs of citizens where the educational needs are very diverse, by providing knowledge, skills and values ​​needed in in order to improve the quality of personality, improve the welfare of life, build a dynamic social life, and the realization of a participatory political life.

The education provided by the Ngalang Village PATBM through its programs adds to the knowledge of parents about children's rights that they must fulfill. Increased awareness is realized by fulfilling the rights of their children, such as the right to recreation and the right to develop their potential. As parents, they provide input to their children to attend children's organizations / forums. By joining the organization, children will get used to socializing so that they have additional knowledge, have a positive environment and activities. The fulfillment of these rights means that parents have provided protection for children's rights. Such understanding will minimize the occurrence of acts of violence against children.
b. Child development in terms of cognitive, social, and moral aspects

PATBM Ngalang Village as a child watchdog certainly has a role in children's development. These developments are mainly in the cognitive, social and moral aspects of children through various activities undertaken by the Ngalang Village PATBM including in the FAD assistance of Ngalang Village. Cognitive development is related to a person's ability to think. This ability is based on a person's knowledge to find solutions to the problems he faces. The benefits of the Ngalang Village PATBM are seen from the aspect of children's development in terms of cognitive, that is, children are able to express their opinions critically, children increase their knowledge about children's rights and protection, and children have the initiative to report.
From the social aspect of PATBM Ngalang Village contributes to children to have positive relationships, the ability to adapt to new environments, children's care for others and increased children's confidence. In the sense of social development is the achievement of maturity in social relations. With social development, a child can adjust himself to peer groups and to the surrounding community (Yusuf, 2015: 180). This will have a very positive impact on the lives of children in the community because children become more valued and recognized for their existence in the community.
Children as individuals or as members of society have the values they hold. Values that are used as guidelines will affect the child's behavior. Life values that need to be informed and subsequently lived by children are not limited to customs and manners, but also a set of values such as religious, humanitarian and judicial values, aesthetic values, ethical values, and intellectual values in a form that is suitable for the child's development. The benefits of the Ngalang Village PATBM in the moral formation of children, namely the child has manners to others and there is a change in morals in a good direction.

Table 2. Benefits of the Ngalang Village PATBM Program
	No.
	Aspect
	Result

	1.
	Parental awareness in fulfilling children's rights
	Increased awareness of parents in fulfilling their children's rights. This is shown by the attitude of parents to fulfill the right to recreation, the right to develop their own potential, provide input to their children to attend children's organizations / forums.

	2.
	Child Development
	a. Cognitive aspects: Children are able to express their opinions critically, children increase their knowledge about children's rights and protection, and children have the initiative to report acts of violence against children.

b. Social aspects: children have a positive social environment, the ability to adapt to new environments, children's care for others, and increased children's confidence.

c. Moral aspect: children have good manners towards others and moral change in a good direction.


3. Obstacles in Program Implementation

The inhibiting factor is anything that can inhibit an activity that affects the results of the activity. There are two factors that might hinder the activities in the institution, namely internal factors and external factors. Internal environment is an environment within the organization / institution (Siagian, 2012: 64). The external environment is elements that exist outside the organization / institution.
The implementation of the Ngalang Village PATBM is inseparable from obstacles. From interviews with several informants, the main obstacle in the implementation of the Ngalang Village PATBM was an internal factor, namely the HR PATBM Ngalang Village. These obstacles occur because the time owned by the PATBM management is limited. Because basically those who are members of the PATBM Ngalang Village are not truly free people. They have their own activities. Moreover, the nature of this institution is social in nature, so it cannot force its management to always be active in every activity that is held. HRs who have other activities make routine management meetings directly not possible. To overcome this, Ngalang Village PATBM administrators used social media to coordinate. Meanwhile, the funding aspect is also a barrier for Ngalang Village PATBM to frequently carry out large events and program implementation must await the disbursement of APBDes funds. However, because of the Ngalang Village PATBM activity to educate the community-based nature, so the constraints of limited funds were overcome by joining the existing community activities.
Based on the results of research in the field, there are no external factors that impede the implementation of Ngalang Village PATBM. External factors such as government policies, socio-cultural communities and the development of science and technology actually encourage the implementation of Ngalang Village PATBM activities. Government policies, especially in Ngalang Village, are very concerned about the interests of children. Evidenced by the availability of infrastructure provided by the government for various children's activities and the establishment of child watch institutions. The socio-cultural community of Ngalang Village, which still maintains local wisdom, as in the case of mutual cooperation, has made the Ngalang Village PATBM easily synergize with the community. The development of science and technology that is happening is very helpful PATBM Ngalang Village in educating the community related to the prevention of violence against children and the fulfillment of children's rights.

Table 3. Inhibiting Factors of The Implementation PATBM Program
	No.
	Aspect
	Result

	1.
	Obstacles 
	a. Too many Activity in Ngalang Village.

b. Limited funding

	2.
	Solution
	a. Utilize social media to conduct coordination meetings between administrators.

b. Join existing community activities.


CONCLUSION

Based on the results of research and discussion that has been done, it can be concluded that:

1. Management of the Ngalang, Gedangsari, Gunungkidul Village PATBM Program

PATBM runs four program management functions, namely planning, organizing, implementing, monitoring and evaluating. The planning process of the Ngalang Village PATBM program was carried out well, which was at the beginning of the year at a work meeting involving officials and community leaders. Components in the Ngalang Village PATBM program planning, namely: identifying needs, formulating and determining programs, sources of funds, facilities and infrastructure.
Organizing quite well by establishing the organizational structure and division of tasks, recruitment of program implementing resources, placement of resources in program implementation, motivating. PATBM determination of human resources needed, how the division of tasks, motivating process. PATBM did not make a policy to give awards or punishment to the administrators / activists of Ngalang Village PATBM. Components that must be considered for program implementation include the learning process undertaken, the role of the resource person, and the learning atmosphere.

PATBM monitoring is carried out by the KPPPA and DP3AKBPM & D of Gunungkidul Regency once every year at the beginning of the year. Monitoring is carried out by direct interviews with management and the community, observing the condition of the community directly and through activity reports. The evaluation carried out by the Ngalang Village PATBM management was only limited to program evaluation, whereas the evaluation of learning was not carried out. Program evaluation is conducted during the coordination meeting of the management every month after the program is implemented. Then the results of the evaluation of this program are used as a basis for determining the next program.

2. Benefits of the Ngalang Village PATBM program

The benefit of the program implemented is an increase in parental awareness in fulfilling children's rights. As for the development of children's development benefits, namely a) cognitive aspects, children are able to express their opinions critically, children increase their knowledge about children's rights and protection, and children have the initiative to report, b) social aspects, namely having positive relationships, the ability to adapt to new environment, caring for other people and increasing children's confidence; c) in terms of morals, i.e. children have manners towards others; there is a change of character in a good direction.

3. Factors hampering the implementation of the Ngalang Village PATBM program

The inhibiting factor for the implementation of the Ngalang Village PATBM program was due to internal factors, namely the Ngalang Village PATBM HR and limited funding. HRs who have other activities make routine management meetings directly not possible. To overcome this, Ngalang Village PATBM administrators used social media to coordinate. Whereas for the limited funding of the Ngalang Village PATBM, it seeks to maximize its activities through joining pre-existing community activities.
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